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What we are going to do 

Brief introduction 

Get to know one another 
(Exercises) 

Create exploratory 
conversations on: 

-networking 

-communication 

-advancement 

-challenges, successes 

Wednesday Part II:  
How are we doing? 



Creating change is always active 

Not all efforts to create 
social change have a 
large audiences. 



They do involve doing 
something that is new, 
not previously seen or 
done in that context 
(culture, environment, 
department). 



How do we advance? 

Who are we? 

What does it mean to advance our career? 

What does it have to advancing women in cyber security? 



Career and research journey 

...The researcher has entered a phase linked with emotions that may be called 
‘the cloud.’...Sailing into the unknown again and again takes courage; seeing 
there something different from expectations, and usually more rich and 
strange, requires uncommon openness. 



—Alon 2009 “Choosing a Good Scientific Research Problem” 



Communicating Science 

Improvisational skills are 
central to communication, 
creativity and building 
your career. 







—Bernstein, 2014, 
Communication: Spontaneous 

Scientists. NatureJobs 




Improvisation: Creating unscripted 
scenes together 

improvisational theater games and exercises 
created in which people collectively solve problems. 
This includes the problem of creating the inclusive 
group that can solve problems.  

       -Spolin,1999. Lobman & Lundquist. 2007 



improvisation in science is colleagues listening to 
one another, building with each others ideas, and 
responding flexibly together to new challenges. 
These skills allow scientists to transform work 
environments into scientific playgrounds of 
exploration and innovation.    




improvisational workshops for scientists 



Improvisation: Creating unscripted 
scenes together 

Tenets of Improvisation 


Make your partners look good 
Focus is on the "ensemble" �  Not about being funny 

Yes, and 
Radically accept what's already happened  � Build with it 

Make and receive offers 
EVERYTHING is an offer 

Do not pre-determine a scene 
It's okay not to know � The collective creation is the focus 





Improvisation: Creating unscripted 
scenes together 

Games we played 


Synchronized clap 

Zip, Zap, Zop 
variations: referee  � switch � multiplies 

Name, gestures 




How have women advanced? 

Who are we? 

What does it mean to advance our career? 

What does it have to advancing women in cyber security? 



Creating new conversations 

•  What do you love about your work? 

•  What do you aspire to? 

•  What challenges do you have where you are? 
What is in the way of reaching aspirations 

•  What are the challenges at your institution? 



How have women advanced? 
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